
COUNTY COUNCIL 

Meeting date: 21 June 2018

From: The Leader of the Council 

URGENT DECISION

ADVICE OF EXECUTIVE DIRECTOR 

1.0 EXECUTIVE SUMMARY

1.1 This report notifies members of the circumstances in which an urgent 
decision has been taken in line with the Council’s Constitution since the last 
meeting of the Council.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The report contributes to the vision in the Council Plan that the Council 
works with residents, businesses, communities and other organisations to 
deliver the best services possible within the available resources and 
contributes to the Council Plan outcome, that people in Cumbria are healthy 
and safe.

3.0 RECOMMENDATION

3.1 That members note the report.

4.0 BACKGROUND

4.1 Key Decisions to be taken by Cabinet or an Executive Director must be 
advertised for at least 28 working days prior to the decision being taken. 
When this rule cannot be complied with, owing to the urgency of the 
decision, The County Council’s Constitution permits Key Decisions to be 
taken in the following circumstances:

 Access to Information Procedure Rule 15 – Notice is sent to the Chair of 
the relevant Scrutiny Advisory Board and is published on the Council’s 
website and at the Council’s offices and five working days elapse before 
the decision is taken and



 Access to Information Procedure Rule 16 – when it is not possible to give 
five working days’ notice the approval of the Chair of the relevant 
Scrutiny Advisory Board is sought and the Notice is published on the 
website and at the Council offices.

4.2 The Chief Executive is empowered under the Scheme of Delegation to 
Officers (Part 3 – Delegation to Officers, Chief Executive, 6.1 (h)) to take 
Urgent decisions where delay would seriously prejudice the Council’s or the 
public interest to the extent that it is appropriate to use emergency powers.

4.3 Decisions of the Cabinet, Officer Key Decisions and certain decisions of 
Local Committees are subject to the rules of Call In. The Call In procedure 
does not apply where the decision being taken is urgent. There is a process 
in the Overview and Scrutiny Procedure Rules for exempting decisions from 
Call In.

4.4 Urgent decisions must be reported to the next available meeting of the 
Council, with the reasons for urgency identified.

4.5 Since the meeting of Council held on 19 April, one decision has been made 
using the Council’s Urgency procedure which is set out in Appendix 1 of this 
report.

5.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

5.1 The decision set out in Appendix 1 relates to work which needs to be 
undertaken during the forthcoming six week summer holiday period at 
Millom Infants’ School.

5.2 Work had originally been budgeted to be below the key decision threshold of 
£500,000. Structural surveys have now identified further work to be 
undertaken which takes the cost over £500,000 resulting in the award of 
contract requiring a key decision and therefore inclusion in the Forward Plan.

5.3 The risk of delaying the key decision would result in work being delayed until 
summer 2019 and the work to be undertaken is considered to be a high 
priority.

6.0 LEGAL IMPLICATIONS

6.1 The legal considerations are set out in the body of the report.

7.0 CONCLUSION

7.1 Members are asked to note the report

Dawn Roberts
Executive Director –Corporate, Customer and Community Services 
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APPENDICES

Appendix 1 – Schedule of decisions

Electoral Division(s): All
Executive Decision No*

Key Decision No*

If a Key Decision, is the proposal published in the current Forward Plan?

Is the decision exempt from call-in on grounds of urgency?

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

Has this matter been considered by Overview and Scrutiny?
If so, give details below.

N/AHas an environmental or sustainability impact assessment been 
undertaken?

N/AHas an equality impact assessment been undertaken?

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY
Not considered by Overview and Scrutiny.

BACKGROUND PAPERS
No background papers.

RESPONSIBLE CABINET MEMBER
The Leader of the Council.

REPORT AUTHOR
Nicola Harrison
Legal and Democratic Services
nicola.harrison@cumbria.gov.uk
07825832545
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